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A look back at the 2025 Q&A sessions

- February: Presentation and summary of the questions and answers

- March: Presentation and summary of the questions and answers

- May: Presentation and summary of the questions and answers

- June: Presentation and summary of the questions and answers

- August : Presentation and summary of the questions and answers
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https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participation_20_02_2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=aV5i5c&oft_d=638871413383768550
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participation_20_02-2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=czXjzH&oft_d=638871413383825447
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=mcytBq&oft_d=638871415117091995
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=vkhU9w&oft_d=638871415117133684
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=kUwm9A&oft_d=638871417358107726
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=0xIK3G&oft_d=638871417358136605
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_Highlights_2025_Schedule_2025-07-03.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_2025_Schedule_2025-06-26.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QR_Update_on_mitigation_measures_VF_2025-08-21.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_update_on_mitigation_measures_2025-08-21.pdf
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Instructions for the session

- Use the Q&A section to submit your questions or raise your hand.

- Introduce yourself and state your company name.

- Questions only (comments section is disabled).

- Fairness: we will prioritize participation from as many people as possible (keep questions short and precise).
- Overly long interventions may be shortened.

- Q&A periods for member producers are scheduled during the session.

- A summary of Q&As and this presentation will be sent afterwards.

- Individual cases or amounts paid by a producer will not be addressed during the session.

- Our team is available to discuss such cases privately (serice@eeq.ca and 1877 987-1491)

- The Q&A period will be audio recorded for internal purposes only, to facilitate follow-up.
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Mitigation measures
In discussion




What we have done

i Proposed measures to reduce the scope of producers’ new
- responsibilities (to limit costs).
— Requests for regulatory amendments regarding the new service coverage
— Requests for regulatory amendments regarding performance targets
— Proposed new regulatory framework for Industry, Commerce & Institutions (IC&l)
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What we have done

i Proposed measures to reduce the scope of producers’ new
~* responsibilities (to limit costs).

Explore a mitigation measure for producers: Investissement

Québec loan
— We are in discussions with the government regarding support for funding the 2025

Schedule of Contributions (SoC), which would help reduce pressure on producers.
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What we have done

Proposed measures to reduce the scope of producers’ new

responsibilities (to limit costs).
+ EXxplored a mitigation measure for producers: Investissement Quéebec
..... loan

“% Sent two letters to the Québec Minister of the Environment, the Fight
“< against Climate Change, Wildlife and Parks

— Ajoint position statement on financial support
o Co-signed by CTAQ, RCC, AQDFL, APMQ and CILQ

— A document of proposed regulatory amendments

As a reminder, payment arrangements are always available for
companies experiencing difficulty paying.
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In the meantime, EEQ has decided to :

Not issue invoices for the 2025 Schedule of
Contributions (SoC) until :

— EEQ has received sufficient information from RECYC-QUEBEC
regarding 2024 municipal net costs

— Discussions with the government on a financial support
program for the 2025 Schedule of Contributions (SoC) are
concluded
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Value Chain




Overview of EEQ’s Recyclable Materials Value Chain

Q&A March
2025

Curbside
collection

\

Curbside material;
bin provision; citizen
messaging

Agreements with
municipalities and supply
& service contracts
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Today

MREF, sorting
and compliance
of the material

N
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Sorting of materials to
facilitate sale and
processing

Contractual Agreements
with MRF

Today

Material End Markets and Recovery steps

Quality

Establishment of Quality
control processes

Alignment between the
compliance of produced material
and the needs of recyclers

Sales

IO\
28

Management of Sales
Operations in domestic and
international markets

Contractual agreements
with recyclers and spot
sales

Transportation

N
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Logistics,
and storage

END market and Sale flow



Operational Overview
of Material Recovery
Facilities

(Sorting Centers)




Important findings

EEQ is taking over a system that is immature and has been underfunded
for many years, with Material Recovery Facilities (MRF) of variable
performance levels.

Challenges :

— Sorting centers—and more broadly, curbside collection stakeholders—have
never had a system-wide view.

— Many municipalities placed limited emphasis on sorting, as long as materials
were collected.

— Near-absence of government financial support for upgrading sorting centers.

Operating Reality : Québec’s curbside collection system processes
~3,000 tonnes of material every day—whether we like it or not!

Objective : Meet the government’s very ambitious targets under the
new EPR
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21 Material Recovery Facilities and pre-sorting centres in Québec
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Sorting
Operations

Prior to the
Producer-
Responsibility
Transition

Few or no quality standards

Few or no performance standards
No material traceability

Occupational Health & Safety (OHS) and
maintenance left to MRF discretion

No systematic tracking of inbound and
outbound material composition

Cost control varied widely
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Sorting
Operations

Since
producers
assumed
responsibility

Contractual quality requirements

Performance criteria in contracts
Traceability from the citizen to the recycler

Tightened Occupational Health & Safety
(OHS) and maintenance standards

Systematic tracking of inbound and outbound
material composition (material audits)

Accountability and tight cost control
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New facilities

Develop next-generation MRFs to replace aging facilities

- New center operational since January 2, 2025, equipped to
meet performance targets while optimizing costs

More projects will come to life in the next few years.
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Key Challenges and Issues
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Complete the
assessment of MRF’s

Ensure enhanced and
consistent material
quality

Raise operational
maturity levels

Scale adoption of best
practices to control
costs
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What EEQ is doing to ensure high-quality sorting and rigorous
cost control

Continuous
measurement of

performance and
quality

Enforce penalties for
underperformance
or quality shortfalls

Intervention
Levers

Field audits and
inspections of
MRFs**

Administrative
control of payments
to MRFs

Eco
Entreprises * Deployment in 2026
Québec ** Deployment in Fall 2025 2



Material Recovery
Facilities (MRFs)
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Overview of Material
End Markets and

Recovery
(sale of sorted materials)




Overview of Material End Markets and Recovery

By working together, we turn sorted materials into revenue. These amounts are indirectly returned to producers
in the form of cost reductions for all of us.
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collection
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Curbside material;
bin provision; citizen
messaging

Agreements with
municipalities and supply
& service contracts
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Today

MREF, Triage
and compliance
of the material

Sorting of materials to
facilitate sale and
processing

Contractual Agreements
with MRF

Material End Markets and Recovery steps

Quality

Establishment of Quality
control processes

Alignment between the
compliance of produced material
and the needs of recyclers

Sales
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Management of Sales
Operations in domestic and
international markets

Contractual agreements
with recyclers and spot
sales

Transportation
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Responsibilities and role of Material End Markets and Recovery

New Model as of January 2025

EEQ resumed the Material End Markets and Recovery of sorted materials
ensuring they are sold at fair market value

Market strategy

— Priority : Quebec market
— Alternative : neighboring regions or export if outlets are limited.
— Economic Reality: Some materials incur costs, while others generate revenue,
depending on market conditions
example : flexible plastics, are sold at a loss to find buyers
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Responsibilities and role of Material End Markets and Recovery

Operational Implementation

Strategic Component

— Strategic agreements with recyclers
— Global market analysis
— Definition of sales criteria and target prices

Operational Component

— Integrated department: Sales | Logistics | Quality Control
— Alignment with the ecosystem needs
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Operational Transition Plan for MRFs - Estimated Schedule

Subject to change

EBI Joliette
®
Feb March
2025 2025
Récupération
Drummondyville
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Récup Estrie Sherbrooke

Tricentris Gatineau

Tricentris Terrebonne

Récupération Tricentris Lachute
Mauricie
July Sept
2025 2025
GFL MTL Est
GFL Mont-Joli

Gaudreau
Victoriaville

—o GFL St-Hubert

Q1
2026

L.

O

Société VIA Trois-Riviéres
Société VIA Saguenay
Société VIA Québec

Société VIA Lachine

Société VIA Riviere-du-Loup
RITMR Gaspé

RMR Lac St-Jean
Récupération Frontenac
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Estimation of Outgoing Material Volumes from MRF for the Year 2025

Fibers Rejects

Plastics Metals
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Challenges and Key Factors Affecting Sales Revenue and Material
Cost Structure

c SOCi_aIa Climatic Effects Raw Material
cc:;onomll_c: arlld and Availability and
eopolitica Environmental Pricing
Effects Events

The estimated revenue from sale of material
will be presented on October 28th, 2025

Eco
Entreprises
Québec



Market volatility over the years

Example: Price of Fibers (USD$/TM)
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Material End Markets

and Recovery (sale of
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REMINDER: Billing distinction between EPR (PFP) and the Compensation Plan (Schedule of Contributions)

Number
Regulatory Framework of Proportion Invoice Issuance Deadline
invoices
EPR = PFP
Quarterly:
. . : . 1st 1,202
2025 Producer Financial 4 100% payable in 2025 Invoices sent (Witmg‘eit“:e?e':rg:'u‘nﬁl ;2025
Participation (PFP) (equal quarterly installments) In Decembre 2024 2nd payment on April 30, 2025
3rd payment on July 31, 2025
4th payment on Oct 31, 2025

Compensation Plan = SoC

2025 Schedule of Contributions -SoC No invoice for the Schedule of Contributions will be sent as long as :

(2024 marketed quantities) ., . : L : .
- EEQ will not have received sufficient information on the 2024 net municipal costs

- Discussions with the government on a financial support program will not have been concluded.

Eg?reprises - Key point: Atemporary overlap of the two systems

Québec |




Key dates : Fees, Invoices & Next steps

EPR : Producer Financial Participation (PFP) Fees

= October 28, 2025 — Presentation of 2026 PFP Fee Schedule

= October 28, 2025 — Briefing Producer CFOs/Finance Management on 2026-2027 Forecast
= October 31, 2025 — Deadline for payment of 4th quarterly 2025 PFP invoice (4 of 4)

= End of November 2025 — Quarterly 2026 PFP Invoices issued

2025 Schedule of Contributions (former Compensation Plan for 2024 net municipal costs)

= October 28, 2025 — Following EEQ October Board meeting, update provided on 2025 SoC
payment terms and whether an invoice will have to be paid in Q4 2025
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Producer Services :

service@eeg.ca

1877 987-1491

Thank you for your
presence and
completing our survey!
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Appendices

Compensation Plan vs EPR: New and great
responsibilities (presented on February 18 and 20, 2025)
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Before, under the Compensation Plan for 20 years

Companies

Through EEQ,
companies finance
100%
of the system.

Municipalities

A linear system operating in silos ...

— No data or control over the inputs of reported costs
— No accountability or traceability on system performance

— Retroactive financing

Eco
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Before, under the Compensation Plan for 20 years

Companies

Through EEQ, — — +—= | Municipalities
companies finance
100%
of the system.

No contractual relations with key value chain players...

— No transparency about system performance, no data
required by contract

— No predictability for costs at the different stages
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Now, under EPR e

(presented on February 18 and 20, 2025) %;‘)’/‘
PN
nje?

Municipal organizations /
Indigenous communities

> EEQ has become the curbside recycling PRO I
on your behalf

Main changes for producers:

- Financing by producers in advance to pay $ ‘."
suppliers in real time PRODUCERS % !)‘
REPRESENTED BY —
. &~ ) —> —
- Suppliers under contract for many years: C -
u n ] ngm CltlzenS/ Québec Sortlng
more financial predictability Consumers LI centre

- Accountability for all operational service
providers under contracts: transparency and
access to data

> EEQ is now the owner of the sorted materials
and is responsible for selling them

N Z
2
Eg?reprises Psckagers /
| Québec | ecyclers



Compensation Plan vs EPR: new and great responsibilities
(presented on February 18 and 20, 2025)

A — 22 Since 2025

EPR

Services and regions included Compensation
Plan

Single-family, multi-unit housing < 9 .

N
N

All multi-unit housing > 9

Serving remote territories and the Far North

Citizen information, awareness and education campaigns

Purchase and distribution of recycling bins to citizens

Management of containers for multi-unit housing

Service to all businesses and institutions similar to residential
curbside recycling service / with street frontage

Eco
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* Some Commercial and Institutional locations were already included in the Compensation Plan
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