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State of EEQ membership

Among the current 2,700 members:

- 1,900 producers report and finance curbside recycling

= 9% of producers finance 90% of costs
* 50% of companies are “small businesses” which together pay 1% of total costs

- 800 companies are exempt from payment under the thresholds set out in our
membership contracts.

This data considers Quebec’s economic reality of
mergers, consolidations, and acquisitions.
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ERP curbside recycling producers make up a very small
proportion of companies registered in Québec

Why?

Among the 957,000 companies in the Registre des entreprises du Québec:

- 71% do not have employees (e.g., self-employed, artists, consultants)
- Only 5% of companies potentially generate containers, packaging, and printed paper (NAICS code)

Many of them:
- Do not own the trademarks of the containers, packaging, and printed paper used
- Market materials intended for the Industrial, Commercial & Institutional sector (B2B only)
> Already report to EEQ as part of another legal entity
- Are closed, bankrupt or merged
- Meet the exemption criteria
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In 2024, 24% of the companies identified were prospected

|dentified

Prospected

Signed up as members

Reported and paid




Level Playing Field Strategy for 2025 — Objectives

1. Increase revenues from producers
- 15% more paying producer by 2027
—> Adjust exemption thresholds and lump sums

2. Optimize the accuracy of producer reports (e.g., categorization,
deductions, methodology)

3. Recruit new member producers with the best return on investment in
terms of time and effort

4. Request amendments to the EPR Regulation to make enforcement of
obligations more effective
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Level Playing Field Strategy for 2025

1. Identification and prospecting

- International e-commerce platforms (outside North America)

- Groups where the franchisor is outside Québec (e.g., restaurants, real estate)
- Mail and goods delivery / courier companies

- Food processing (new brands or smaller producers)

- Food and consumer products distributors
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Level Playing Field Strategy for 2025

2. Compliance and audits

Reporting compliance: Audit process based on risk factor criteria.

In case of non-compliance:

- For member companies:
* Imposed contributions or PFPs

- For non-member companies:

* Annual transmission to the government of a list of non-compliant
producers for penalty enforcement
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Level Playing Field Strategy for 2025
3. EPR regulatory levers

Significant gain: Eco Entreprises Québec has the leverage to obligate
transactional website platforms (“marketplaces”), regardless of the
province or country in which they are located.

Potential gains:

- Mail and goods delivery/courier companies (excluded under the Compensation Plan)
- Owners of non-Québec-based groups (e.g., restaurants, real estate)
- Franchisors with an “empty shell” business model (e.g., restaurants, cleaners)
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