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Instructions for the session
Presented to Member Producers

→ Use the Q&A section to submit your questions or raise your hand.

→ Introduce yourself and state your company name.

→ Questions only (comments section is disabled).

→ Fairness: we will prioritize participation from as many people as possible (questions short and precise).

→ Overly long interventions may be shortened.

→ This presentation will be shared by email.

→ Individual cases or amounts paid by a producer will not be addressed during the session.

→ Our team is available to discuss such cases privately (service@eeq.ca and 1 877 987-1491)

→ The Q&A period will be audio recorded for internal purposes only, to facilitate follow-up.
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Restricted document. Any reproduction or distribution is prohibited without authorization. 

Content subject to change.

mailto:service@eeq.ca
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Mandated by and for the producers 
to implement the Québec Government Regulation (EPR) 
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The Board of Directors is composed exclusively of producer members (12) and independent directors (4) 

(selected for their expertise in the selective collection value chain).

Sollio – Stéphane Forget 

Groupe St-Hubert – Daniel Chevalier 

Maison Orphée – Élaine Bélanger 

Danone – Isabelle Rayle-Doiron 

Premier Tech – Louis Simard  

Metro – Marleen Lavoie 

Loblaw – Mélanie Grenier 

Nespresso – Michael Nyisztor 

Costco – Milena Tolasi 

SAQ – Patrick Lalumière 

Best Buy – Thierry Lopez 

Sobeys – Mireille Thibodeau

Independent – Daniel Denis 

Independent – Magali Depras 

Independent – Pierre Renaud 

Independent – Sylvain Allard 



Financial forecasts 
to support your 
budget planning

Financial forecasts and changes in 
producers’ financial participation (PFP) 
for 2027
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The two factors influencing PFP rates for 2027

FACTOR 1 FACTOR 2

Reported quantities

↓ Reported quantities

(deposit-return effective

March 1, 2027)

↓ Loss of contribution revenue

Beyond ÉEQ’s control

vs. 2026

Net system costs 

Priority: optimization of net costs

vs. 2026
↑ Economic environment

↓ Sorted amounts

↓ Optimization priorities

Cause: expansion of the deposit system 

(government decision)
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Factor 2: Improve efficiency and optimize system costs

➢ Deploy a structured cost-reduction plan, including material flow optimization

➢ Enhance the strategy for selling materials to improve the system’s financial performance

and minimize exposure to market volatility

➢ Strengthen contractual governance to ensure full supplier compliance

➢ Strengthen collaboration with municipalities to implement action plans aimed at reducing

source contamination

➢ Ensure financial harmonization between the curbside recycling system and the deposit

system for refundable containers discarded in recycling bins
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615,0 kt 
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2025
(PFP 2025)

2026
(PFP 2026)

2027
(PFP 2027)
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Factor 1: 16% decrease in reported amounts in 2027 due to the 
deposit system expansion

2025 2026 2027

Reported quantities
-16%

Effect of deposit 

system expansion

Preliminary data –

subject to revision in 

the fall



Aa

Aa

Aa

Aa

Aa

Aa

Aa

Aa

Aa

Couleurs de texte 

à privilégier sur 

les fonds de couleur

615,0 kt 

586,3 kt 

492,3 kt 

2025
(PFP 2025)

2026
(PFP 2026)

2027
(PFP 2027)

$457 million $450 million

100

300

500

700

900

1100

1300

1500

1700

0

200

400

600

800

1000

1200

1400

1600

1800

$483 million

10

Factor 2: 7% decrease in the curbside recycling system’s net 
costs in 2027, resulting from our optimization priorities

2025 2026 2027

Preliminary data –

subject to revision in 

the fall

Reported quantities
-16%

-7%

Net system costs

Effect of deposit 

system expansion
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615,0 kt 

586,3 kt 

492,3 kt 
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(PFP 2025)

2026
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(PFP 2027)

$457 million $450 million
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Goal: Limit the average rate increase of PFP for 2027 to 10%

2025 2026 2027

Net system costs

Reported quantities

Average unit rate of PFP

-16%

-7%

+10%

Effect of deposit 

system expansion

Preliminary data –

subject to revision in 

the fall
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The two factors influencing PFP rates for 2027

Average unit rate

FACTOR 1 FACTOR 2

+10% 

Reported quantities

↓ Reported quantities 

(deposit-return effective

March 1, 2027)

↓ Loss of contribution revenue

Beyond ÉEQ’s control

Net system costs 

Priority: optimization of net costs

↑ Economic environment

↓ Sorted amounts

↓ Optimization priorities

Reason: expansion of the deposit system 

(government decision)

-16% -7% 

• Plastiques : 

• PET

• HDPE 

More than 10% 

Glass

Cardboard

Steel

Printed paper 

Other plastics

Less than 10% 

Plastics: 

• PET

• HDPE 

Preliminary data –

subject to revision in 

the fall
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10% increase in average unit rate: estimated to increase the 2027 PFP by 4%–18%, depending on the sector

Data for illustrative purposes only (averages) – actual changes could be higher or lower (business growth

adds to this effect)
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Average increase of 4% – 18% in PFP for 2027

Sector
Average increase in 

PFP for 2027

Manufacturers of containers made of various materials and manufacturers of 

mainly glass containers
+4%

Food service +5%

Retailers, publishers, and service companies (printed paper) +6%

Manufacturers of mainly steel containers +8%

Manufacturers of mainly plastic containers

Other plastics +5%

HDPE +15%

PET +18%

This information is based on preliminary data and is subject to revision when rates are confirmed in the fall.

Mitigation 

measures are 

under analysis
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Hypothetical scenario: Deferral of the deposit system expansion

Average unit rate

FACTOR 1 FACTOR 2

-1% 

Reported amounts Net system costs

Rising costs (deposit), 

mitigated by optimization 

priorities

Amounts similar to those of 

the previous year0% -1% 



Key takeaways
→ Average increase of 4% to 18% in PFP for 2027, depending on 

the sector (type of materials generated)

→ The deposit system expansion in 2027 will reduce reported 

amounts and put pressure on PFP rates for 2027

→ Expected decrease in the net cost of the curbside recycling 

system

→ Arbitration ruling expected in 2027 to ensure fairness between 

the deposit and curbside recycling systems for 2025 and beyond

Producers’ financial participation, 2026 15

ÉEQ is stepping up its optimization efforts to reduce curbside 

recycling costs



Key points on the 
strategy to ensure a 
level playing field 
among producers
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State of EEQ membership

Amongst our 2,800 member producers :

→ 1,950 producers report their tonnage and fund the curbside recycling system:

• 9% fund 90% of the costs

• 50% are small businesses that, together, pay 1% of total costs

→ The balance is exempted from payment because their revenues or tonnages fall under the 
thresholds set out in our membership agreements

ÉEQ is the EPR organization with the most 
members in Canada
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Level Playing Field Strategy – Objectives

1. Increase revenues from producers

2. Recruit new member producers with the best return on investment (ROI) 

in terms of time and effort

3. Optimize the accuracy of producer reporting (e.g., categorization, 

deductions, methodology)

4. Request regulatory amendments to make enforcement of obligations 

more effective
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Profiled678

Approached229

Compliant and pay
Total 302K$

45

Year-to-date for 2026 : 34 % of the companies profiled have been 
approached 

→ In Q3 2026, an additional 100 companies will be approached

→ Among the sectors of activity of newly compliant companies, we find e-commerce, manufacturers of 

clothing, footwear and accessories, fast food, food producers, cannabis producers, and various retailers.

→ Sectors identified for future approached : fast food, e-commerce, cosmetics, and outdoor.



Highlights of the 
2026 Reporting
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What’s new for the 2026 Reporting

Changes to the 
eco-modulation 
measures

Significant changes have 

been made to the 

measures, including the 

Ecodesign Bonus, 

following a review 

conducted in collaboration 

with producers

Penalty: PVC 75% PLA 50%

Bonus: Up to $50,000 may be 

granted per application

Bonus: Up to $100,000 may be 

granted if a producer submits 

multiple applications

First step of reporting 
for materials intended 
to IC&I

→ Two materials to 

report: corrugated 

cardboard and 

paperboard used as 

secondary packaging

→ No financial 

participation for these 

materials

→ Aims to strengthen 

fairness among 

producers

Update to the measure 
following major 
changes to marketed 
quantities

→ No longer limit 

eligibility to 

discontinuation of a 

product line

Reporting of beverage 
containers under the
deposit-refund system 
as of March 2025

→ Only the quantities put 

on the market in 

January and February 

2025 must be reported

→ No financial 

participation for these 

materials

→ Data will be used to 

assess their recovery 

rates

21

Tutorial videos available:

1. Help with reporting 

2. Ecodesign bonus application – end of May 



Reporting materials 
intended for the 
Institutional,
Commercial, and 
Industrial Sector (IC&I)

First Milestone : Street-front businesses & 
restaurants

22
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Producers have to report two materials put on the market in a B2B context :

• Corrugated cardboard and paperboard used as secondary packaging

• Intended for street-front businesses and restaurants

• Marketed from July 1 to December 31, 2025 (Q3 and Q4)

• No rates will be required for these materials

23

This reporting is mandatory and complementary to producers' legal 

obligations for packaging and paper products intended for consumers.

Objectives of This First Milestone

• Assess the quantities of reportable materials intended for IC&I’s behind what’s already included in 

current curbside recycling system (160,000 MT in 2025)

• Identify and approach producers specific to this sector

• Strengthen level playing field among producers (~$90M in costs to be reallocated so that 

everyone pays their fair share)

A First Milestone Starting With the 2026 Report: 

Street-front businesses and restaurants
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Who is responsible to report

24

Who must report Who does not have to report these materials

Any company that supplies or distributes secondary packaging 

intended for street-front shops and restaurants in Quebec must 

report them to ÉEQ. 

The obligated producers are those who: 

• Have an establishment in Quebec, own a name or trademark 

(such as private labels), and market packaging and paper 

products to street-front businesses or restaurants in Quebec; or

• Have an establishment in Quebec and are the first to introduce 

and take possession of packaging and paper products in Quebec 

(first supplier).

• And, Distributors/wholesalers that sell by the unit and open 

boxes to prepare orders and add packaging for delivery

• Manufacturers of these secondary packaging (e.g., 

manufacturers of shipping boxes, suppliers of shipping boxes)

• Distributors or wholesalers who: 

• Are not the first to introduce a product in Quebec;

• Do not add any secondary packaging (e.g., do not repackage products in 

secondary packaging for transport to the end user ie. delivery on a case-basis 

rather than unit delivery)

• Brokers who act as intermediaries or facilitators on behalf of 

another company (ie. case delivery rather than unit delivery)

• Retailers that are smaller than 929 m2 or 10,000 ft2

• Retailers that use private collectors

NOTE Voluntary producers : Companies that do not have an establishment in Quebec but that wish to assume the responsibilities 

and obligations related to their IC&I materials introduced in Quebec can become voluntary producers. They thus release the 

companies that introduce these materials in Quebec from their responsibilities and obligations and reduce their administrative burden and 

as such, must notify each of them. To learn more, please consult the Procedure to become a voluntary producer. 

https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/Procedure_become_voluntary_producer.docx
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Approaches for reporting your material
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Are you able to report the quantities of materials 

intended for street-front businesses and 

restaurants in Quebec?

Approach 1: Report only the targeted 

materials (corrugated cardboard and 

paperboard).

Yes

Are you able to report the quantities of materials 

intended for the business and restaurant 

sector in Quebec?

Approach 2: Report the targeted 

materials intended for all businesses and 

restaurants in Quebec*.

Approach 3: Report the targeted 

materials intended for all IC&I in 

Quebec*.

No

Yes

No

*ÉEQ will apply a factor to estimate the proportion of these materials that may be 

intended for street-front businesses and restaurants.
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Resources available to help you compile your data

Reporting Guide for materials 
intended to IC&I

Webinar 
(Document and recording)

FAQ

These resources explain key concepts, the materials to be reported, who is responsible for 
reporting, and three reporting approaches. These documents are available on our website.
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https://www.eeq.ca/en/tools-and-resources/tools-and-resources-for-companies


Reminder of the 2 
measures currently 
in place to ease 
financial pressure
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To be activated : Government funding for SME                                                                                                              

28

→ The Government of Québec announced a $27M funding to Éco Entreprises Québec to financially support 

small and medium-sized businesses                  

→ The funding will cover a significant portion of the 2025 Schedule of Contributions for eligible producers 

(currently estimated at approximately 50%, subject to eligibility verification).

→ Producers will need to register and submit the required documentation to confirm their eligibility via a link 

available by email and in the reporting portal.

→ This funding program does not apply to payments related to the Producer Financial Participation (PFP)

Producer eligibility criteria

→ Have submitted their reporting for the 2025 Schedule of Contributions

→ Have annual global revenues of $100M or less for 2024 or 2025

→ Deadline : May 31, 2026

→ To activate : contact service@eeq.ca or please complete the online form

mailto:service@eeq.ca
https://communications.eeq.ca/T/OFC4/L2S/8323/B815/pqE8/987/8159/VLBr7z/2/687902/NcrUUfQO/I/989/WXYm2E.html?h=6jz_jvLrz33YkA6Lp8Y--XS-7jptM6qrKnkgEp1HlT8
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To be activated : Financing measure developed by ÉEQ for SME

→ Financing measure tailored for companies with global revenues of $100M or less

→ Specific agreement for the remaining balance of the 2025 Schedule of Contributions 

→ Terms of this agreement are : 

• Payment spread over 24 months

• Preferential interest rate of 5% 

• No administrative fees 

→ If you are eligible and interested, please contact Producer Services at service@eeq.ca 

by May 31st, 2026  
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Key takeaways
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Key takeaways

→ 2026 Reporting (April 1 to May 31, 2026) including corrugated cardboard & paperboard used 

as secondary packaging intended for street-front shops and restaurants

→ Average increase of 4% to 18% in PFP for 2027, depending on the sector (type of materials generated)

→ ÉEQ is stepping up its optimization efforts to reduce curbside recycling costs

→ 2 measures currently in place to ease financial pressure :

• $27 million government funding for SME’s with global annual revenues < 100 M$ for the 2025 Schedule of Contributions 

• Financing measure developed by ÉEQ for the payment of the 2025 Schedule of Contributions

31

Activate before May 31

Activate before May 31
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Summary of key dates

32

Reporting period incl. corrugated cardboard & 

paperboard Intended for street-front 

shops and restaurants

April 1 to May 31 

May 31
Financial assistance for SME’s (to express interest 

and provide supporting documents) 

Webinar on the 2027 PFP September 29

June 30Deadline to submit ecodesign bonus applications



Question period



Producer Services : 

service@eeq.ca

1 877 987-1491
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Thanks for joining us! 

Scan the QR code to 

share your feedback.

mailto:service@eeq.ca
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