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A look back at the 2025 Q&A sessions

February: Presentation and summary of the questions and answers

March: Presentation and summary of the questions and answers

May: Presentation and summary of the questions and answers

June: Presentation and summary of the questions and answers

August : Presentation and summary of the questions and answers

September : Presentation and summary of the questions and answers

November : Presentation and summary of the questions and answers
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https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participation_20_02_2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=aV5i5c&oft_d=638871413383768550
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participation_20_02-2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=czXjzH&oft_d=638871413383825447
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=mcytBq&oft_d=638871415117091995
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=vkhU9w&oft_d=638871415117133684
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=kUwm9A&oft_d=638871417358107726
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=0xIK3G&oft_d=638871417358136605
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_Highlights_2025_Schedule_2025-07-03.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_2025_Schedule_2025-06-26.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QR_Update_on_mitigation_measures_VF_2025-08-21.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_update_on_mitigation_measures_2025-08-21.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QR_2025_SEPT_ANG-1.pdf?oft_id=12345&oft_k=Preview&oft_lk=g5HVcC&oft_d=639035524930518740
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/Fiche_QR_rencontres_producteurs_SEPT-ANG.pdf?oft_id=12345&oft_k=Preview&oft_lk=Dnxsyx&oft_d=639035528012042760
https://www.eeq.ca/assets/pdf/QR_NOV13_2025_ANG.pdf?oft_id=12345&oft_k=Preview&oft_lk=E0p3ln&oft_d=639035486751986639
https://www.eeq.ca/assets/pdf/Fiche_QR_rencontres_producteurs_NOV_ANG.pdf?oft_id=12345&oft_k=Preview&oft_lk=vH7sWw&oft_d=639035486751995157
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Instructions for the session
Presented to Member Producers

 Use the Q&A section to submit your questions or raise your hand.
 Introduce yourself and state your company name.
 Questions only (comments section is disabled).
 Fairness: we will prioritize participation from as many people as possible (keep questions short and 

precise).
 Overly long interventions may be shortened.
 Q&A periods for member producers are scheduled during the session.
 A summary of Q&As and this presentation will be sent afterwards.
 Individual cases or amounts paid by a producer will not be addressed during the session.
 Our team is available to discuss such cases privately (service@eeq.ca and 1 877 987-1491)

 The Q&A period will be audio recorded for internal purposes only, to facilitate follow-up.
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Invoicing of PFP 2026 
& 2025 Schedule of 
Contributions
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Transition of Funding and Corresponding Invoicing - Final Year

To pay retroactively for the   
previous year

To finance the current year in 
real time

Compensation Plan (CP) 
for the last 20 years

Extended Producer 
Responsibility (EPR) 
since January 2025

FORMER NEW

Annual Schedule of 
Contributions (SoC)

Reporting period:
60 days following the publication of the 

Schedule of Contributions by the 
government

Producer Financial 
Participation (PFP)
Reporting period : 
April 1 to May 31



Funding of the curbside recycling system

 No invoices 
issued at this time

 Amount available 
in portal  

 Terms unknown
 Discussions 

underway with the 
government

2025 SoC
(2024 Costs)

Compensation Plan (CP) 
Financing previous year
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Extended Producer Responsibility (EPR)
Financing in real time

 4 invoices 
 Received in 

December 2024
 Payable quarterly 

in 2025
 Final payment 

was due    
October 31, 2025

 4 invoices
 Issue date not 

determined
 Payable quarterly 

in 2027
 1st payment: 

January 31, 
2027

 4 invoices 
 Received in 

December 2025
 Payable quarterly 

in 2026
 1st payment: 

January 31, 
2026, for the 
detailed 
reports

PFP 2025
(2025 Costs)

PFP 2026
(2026 Costs)

PFP 2027
(2027 Costs)



ÉEQ’s Innovation 
and Infrastructure 
Projects 
Vice-Presidency
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Areas of 
intervention
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Optimize operating costs

Maximize material value and sales

Plan infrastructure capacities

Collaborate on cross-functional projects



Strategic approach based on two pillars of the Vice-Presidency
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1. Innovation
 Expertise, studies, pilot projects, harmonization across EPR 

systems
2. Infrastructure projects

 Project management for new equipment, new Material Recovery 
Facilities (MRFs) and recycling capacities

Maximize leverage impact (target ratio of 1:3) for every dollar spent by prioritizing 
private partnerships and access to grants.

Strategic approach 
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1. Innovation – Optimization example: material audits

 Need Manual material audits at the inbound and outbound stages of Material Recovery Facilities (MRF) 
are necessary for contractual and regulatory purposes and represent the current global standard. 
Cost and data-availability timelines are key challenges that should be optimized.

 Solution : A project in partnership with Circular Materials and Recycle BC to evaluate six artificial-
intelligence (AI) technology providers for conducting material audits.

 2026 Objective : Test the most promising technologies (in an audit facility and a Material Recovery Facility)

 KPI : 3x leverage effect (2025 project) 
 Positive « ROI » for all producers
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2. Infrastructure projects – Business model

Provide requirements as the system operator of the modernized curbside recycling system 
and select partners that design, finance, build, and operate the infrastructure.

• No infrastructure is owned by ÉEQ

• For a new Material Recovery Facility (MRF), ÉEQ has no payments to make prior to its 
opening

• Long-term contracts include all costs and are established on a per-tonne-processed basis

Impacts : Investments in new Material Recovery Facilities (MRF) :

1. Enable lower costs per tonne processed, compared to end-of-life facilities, while achieving 
high performance levels

2. Be more resilient to fire-related incidents
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2. Infrastructure projects – Why improve performance?

 Two performance metrics are considered in Material Recovery Facilities (MRF) :
• A higher capture rate increases saleable volumes and reduces value losses through residues
• Improved bale quality enhances marketability and supports higher realized prices



2. Infrastructure projects - Why enhance resilience to incidents?

 Ensure continuity of operations
 Optimize performance while controlling costs

• On average, one fire per week across Québec’s curbside 
recycling value chain (collection, MRF’s, and recyclers) is 
caused by lithium batteries.

• New Material Recovery Facilities (MRF’s) incorporate 
advanced heat detection and robotic fire suppression 
systems, strengthening fire protection and operational 
resilience.
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2025 – Key achievements overview
1. Innovation
 Evaluation of six AI technologies to optimize material auditing performance
 Problematic materials: 

• Evaluation of multiple options leading to an agreement for the recycling of flexible plastics
• Pilot project on the collection and recycling of polystyrene collected at ecocentres
• Launch of a project on small-format packaging in partnership with Circular Materials and Recycle BC

 Redefinition of traceability requirements following regulatory change requests

2. Infrastructure projects 
 Opening of the new Montréal-East Material Recovery Facility (MRF)
 Modernization of the Saint-Hubert MRF and start of operations one month ahead of schedule
 Selection of the partner for the new Estrie MRF (announcement expected early 2026)
 Assessment of a novel flexible plastics project (announcement expected Spring 2026, with operations 

starting in 2028)
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Major initiatives on the path to 2030

1. Innovation
 2025-30 : Pilot projects to enable the use of AI for continuous material auditing in Material Recovery 

Facilities (MRFs), including stakeholder engagement and technology deployment
 2025-30 : Development of new markets for problematic materials (flexible plastics, thermoformed PET, 

polystyrene, small formats, fine glass, etc.)
 2026-28 : Implementation of an extended, reliable, and auditable traceability solution

2. Infrastructure projects 
 2028 : New Material Recovery Facility (MRF) in Estrie (announcement expected early 2026)
 2028 : New project for flexible plastics (announcement expected in spring 2026)
 2030+ : Assessment and deployment of new MRF’s and secondary sorting infrastructure aligned with 

material evolution and regulatory requirements
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In summary

ÉEQ’s Innovation and 
Infrastructure Projects 

Vice-Presidency

Supporting EPR to optimize costs 
and achieve regulatory 

objectives
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Question period

Innovation and 
Infrastructure Projects 
Vice-Presidency

18



Reminders 

19



Producers will have to report two materials put on the market in a B2B context in their 2026 report
• Corrugated cardboard and boxboard

• Intended for shops and restaurants

• Marketed from July 1 to December 31, 2025 (Q3 and Q4)
• No financial participation will be required for this first milestone

New responsibilities for materials intended for business-to-business 
(B2B) : A First Milestone Starting With the 2026 Report
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A Preliminary Guide to Reporting will 
be published beginning of 2026

Objectives of This First Milestone 
• Strengthen level playing field among producers 

• Identify and approach producers specific to this sector

• Assess the quantities of materials intended for B2B already included in curbside recycling



New responsibilities for materials intended for business-to-business 
(B2B) : Who is responsible for reporting?
• Québec producers, distributors, and 

wholesalers that put business-to-business 
materials on the market intended to be 
unpacked in Québec, or that are their first 
suppliers

Shops and restaurants that import business-to-
business materials into Québec, or operators of 
online platforms whose products are introduced 
into Québec (with or without a place of business in 
Québec)

A Preliminary Guide to Reporting will be published beginning of 2026
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Reminder : Important Information on Payment Delay Terms

 If payment is not made, interest charges will apply on a monthly basis

A fee equal to 10% of your financial participation will be charged for any 
instalment not paid within 90 days of the due date

We encourage you to contact us as soon as possible if you anticipate any difficulties. 
We can assess whether a payment arrangement may be possible. 
Our team is here to support you: service@eeq.ca
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Question Period



Producer Services : 

service@eeq.ca

1 877 987-1491
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Thanks for joining us! 
Scan the QR code to 
share your feedback.

mailto:service@eeq.ca
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