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Q&A Session

Presented to Member Producers




A look back at the 2025 Q&A sessions

February: Presentation and summary of the questions and answers

March: Presentation and summary of the questions and answers

May: Presentation and summary of the questions and answers

June: Presentation and summary of the questions and answers

August : Presentation and summary of the questions and answers

September : Presentation and summary of the questions and answers
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https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participation_20_02_2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=aV5i5c&oft_d=638871413383768550
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participation_20_02-2025.pdf?oft_id=12345&oft_k=Preview&oft_lk=czXjzH&oft_d=638871413383825447
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=mcytBq&oft_d=638871415117091995
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ-on-the-increase-in-producers-financial-participationVF-2025-03-27.pdf?oft_id=12345&oft_k=Preview&oft_lk=vkhU9w&oft_d=638871415117133684
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=kUwm9A&oft_d=638871417358107726
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_strategy_to_ensure_a_level_playing_field_for_producers_2025-05-15.pdf?oft_id=12345&oft_k=Preview&oft_lk=0xIK3G&oft_d=638871417358136605
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QA_Highlights_2025_Schedule_2025-07-03.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_2025_Schedule_2025-06-26.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/QR_Update_on_mitigation_measures_VF_2025-08-21.pdf
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/FAQ_Highlights_update_on_mitigation_measures_2025-08-21.pdf
https://eeq-my.sharepoint.com/personal/mcbuteau_eeq_ca/Documents/Bureau/Photos%20Infolettre%203
https://www.eeq.ca/assets/Outils-et-ressources/Outils-et-ressources-pour-producteurs/Fiche_QR_rencontres_producteurs_SEPT-ANG.pdf?oft_id=12345&oft_k=Preview&oft_lk=Dnxsyx&oft_d=638996514635118573
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6% Increase

PFP 2026
VS
PFP 2025

4.7% decrease in reported quantities (flyers and
plastic beverage containers)

Commodity markets significantly affected revenue
for some materials

+ EEQ fees vary according to the materials and

packaging you place on the market

-+ Final year of financial overlap between the two

systems



Cost Stabilization Phases are Coming, but Quantities are Decreasing

Year

Compensated / =—>

Financed

Quantities Reported

Net System Costs

Average Unit Rate

v

\ 4
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Compensation Plan EPR
2023 2024 2025 2026 2027
642,3 kt
615 0 kt Stabilization Phase
605,7 kt ’
586,3 kt
483 M
e $ 470 M$
492.3 kt
387 M$
824 $/t
ZEa 743 $it
639 $/t
444 $it
2023 2024 2025 2026 2027
(Tarif 2024) (Tarif 2025) (PFP 2025) PFP 2026 (PFP 2027)



End of the Compensation Plan and Implementation of EPR:
Temporary Overlap (2024 to 2026)

Compensation Plan in Force From 2005 to 2024

— Annual contribution paid the net curbside recycling costs reported by municipalities for the
previous year (2025 Schedule = 2024 costs)

— 2025 Schedule: invoices for producers deferred to 2026

ERP Curbside Recycling Since January 1, 2025

— Special PFP installments in 2023 and 2024 were used to implement EPR and establish a
mandatory reserve fund

— Annual PFP installments finance the costs of the curbside recycling system in real time:

 Net costs of the curbside recycling system (sales revenues and collection, sorting and recovery
costs)

« Operating expenses (management fees and public awareness campaign)

Eco
Entreprises
Québec



Overlap in the Funding of Two Systems
A Retroactive Regime (RC) and a Real-time Cost Structure (EPR)

Understanding the Financial Transition

Former System —
Compensation Scheme —
Retroactive Payments

2027

Total Cost —in
Millions CAD

New System — EPR
Y Curbside Recycling —
Payments in Real Time

Temporary Overlap of the Two Systems

Eco
5?};%22393 * Invoices for the 2025 Rate Deferred to 2026



Financing in 2026

Material sales revenues

A 15%
Producers funding ($483M) accounts
for 84% of total revenues
Revenues from the sales of sorted
materials represent 15% “—, Other

revenues
1%

Not all materials generate revenue —
some are in fact cost drivers,
including glass and other problematic
materials

Producers )
84% &

.
.
Ve
-

PFP 2026: $483M
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Cost Breakdown in 2026

IAE Bad-debt
1%  provision
% 2%

Sorting . —
42% v Management
v fees
T~ 40/0

* Collecting
46%

Recove ry an d ‘
Disposal costs

5%
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Two significant cost components —
materials collection and sorting (88%) —
are tied to medium- and long-term
contracts

5% of costs relate to the
recovery/disposal of materials

1% is allocated to information,

awareness, and education (“IAE”) to
improve citizen sorting habits

Management fees and fund
management: 4%

Bad debt provision: 2% o]‘ total
contributions to mitigate EEQ's liquidity
risk (a policy in place for several years)




Financial Transition:

Billing terms




Financing of Curbside Recycling

PFP 2025 2025 SoC PFP 2026 PFP 2027
(2025 Costs) (2024 Costs) (2026 Costs) (2027 Costs)

- 4 invoices

- Received in
December 2024

- Payable quarterly
in 2025

- Final
payment due
October 31,
2025
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Based on Quantities
Reported this Summer

- No invoices
issued at this time

- Amount available
in portal

- Terms unknown

—> Discussions
underway with the
government

- 4 invoices

- To be issued at the
end of November
2025

- Payable quarterly
in 2026

- 1st payment:

January 31,
2026

- 4 invoices

- Issue date not
determined

- Payable quarterly
in 2027

- Financial
forecasts
presented to
financial executives
this afternoon
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Important Information on Payment Delay Terms

- If payment is not made, interest charges will apply on a monthly basis

- A fee equal to 10% of your 2025 financial contribution will be charged for any
instalment not paid within 90 days of the due date

We encourage you to contact us as soon as possible if you anticipate any difficulties.
We can assess whether a payment arrangement may be possible.
Our team is here to support you: service@eeq.ca.
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2026 Fee Schedule




Rates That ReerCt S HDPE Containers
the Reality of Each

I B\ PET Contai
Waterial

£ Steel / Aluminum
7% 160.5% to +70.4%
Printed Matter N,
Newspapers " Polystyrene
+4.7% to +6.5% - +16.8%

| \Paper/Cardboard

- +4.2% to +9.6%

Operational Stability Declining Increase in net Change in Cost

| Eco Volume Costs Allocation
Entreprises
Québec

Drop in Resale
Value

Stable
Market
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Plastics

Market Prices at an All-time Low!

$772,77

$641,48 $626,53

HDPE

PET $365,65
1 52%
$175,44

$75,74

| 88%

Eco 2024 2025
Entreprises
Québec
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Examples of Unit Rate
Changes by Material

in $/t

940,31 1 006,90
844,41
665,80 co1 83 672,64 12,91
; 561,12
444 57 468 oy e 414.88 450,47
26“ .
Aluminum FIyers Steel Coloured Glass Boxboard HDPE PET

m2025 PFP m2026 PFP

Eco
|ggtggggses Visit our website for the complete fee schedule

3391,42

2904,76

Polystyrene
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— Updated calculation method

— Cost increase mitigation measure for small
producers

2026

- Criteria 2025 Fixed 2026 Fixed Variation
Fixed Rates Rate Rate

>1tand <25t $1,920 $1,430 -25.5%

>25tand <5t $3,870 $3,070 -20.7%

>5tand <10t $7,730 $6,150 -20.4%

>10tand <15t $11,620 $10,240 -11.9%

% More than 700 EEQ members will

& benefit from this change
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Changes in Your o0
Financial Participation: " —
Significant Variation ® :
From one Producer to ® ®
Another 00000
@
@




Producer Breakdown by Financial Participation Change

(2025-2026)

Change in PFP

% Producers

Decrease of more than 20% 13%
Decrease between 0% and 20% 19%
Increase between 0% and 10% A
Increase between 10% and 20% 13%
Increase of 20% or more 26%
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% Significant decrease in reported

& quantities

eeeeests Stable reported quantities

% Significant increase in reported

& quantities and impact of market
volatility
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Materials intended
for B2B activities




What the Costs Associated With Providing Curbside
Recycling Services to Businesses Represent

We estimate that they account for approximately 20% of the system’s current total costs

N
I

Bl Residential Sector
CCUSPTQ : Etal CﬁStsSOf tthe BN Streetfront Businesses
PSP EsE B ICl Sector (Industrial, Commercial and Institutional)
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A First Milestone Starting With the 2026 Report

Objectives of This First Milestone
« Strengthen level playing field among producers
» |dentify and approach producers specific to this sector

+ Assess the quantities of materials destined for B2B already included in curbside recycling

Producers will have to report two materials put on the market in a B2B context in their 2026 report
» Corrugated cardboard and boxboard

» Intended for shops and restaurants

» Marketed from July 1 to December 31, 2025 (Q3 and Q4)

* No financial participation will be required for this first milestone

%, A Preliminary Guide to Reporting Will be Published

" by the End of the Year

Eco
Entreprises
Québec
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Key Points and
Next Steps




What to
Expect for
2026

Introducing a new fee structure

== Continuously recruiting new producers

Strengthening public awareness and education

campaigns

Reporting materials intended for business-to-
business commerce that are already part of system
costs

Optimizing the marketing of recyclable materials to
Increase their resale value
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Next Steps

- Release of the 2026 PFP Quarterly Invoices Late November 2025

- Release of the 2025 Fee Schedule Invoices Based on the Status of

Discussions With the Government FlE et ey 02

- Reporting of Cardboard Boxes for Streetfront Businesses and

Restaurants 2026 Reporting

Upcoming Monthly Q&A Session _

December 18

- December 11-12 p.m.
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Question period




Producer Services:

service@eeq.ca
1-877-987-1491
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Thank you for joining us
and for taking the time
to complete our survey!

EI .EI
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